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To: The Hon’ble Prime Minister of India
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Hon’ble Sir,
Sub : CSIR under the tenure of Dr. R.A.Mashelkar

The CSIR Scientific Workers’ Association (CSIR-SWA) and All-India Association of CSIR
Employees (erstwhile Federation of CSIR Employees’ and Workers’ Unions and Associations) are the
two Associations representing the staff of CSIR at the Central Level for over 35 years. CSIR-SWA,
registered at the Central Level under the Indian Trade Union Act of 1926, has branches at 35
Laboratories, and the Federation (unregistered at Central Level) has affiliated units at 36 Laboratories, all
registered under the Indian Trade Union Act of 1926. Both the Associations are non-political entities. The
CSIR-SWA represents the Scientific fraternity while the All India Association of CSIR Employees
represents Technical/Administration fraternity. Other than these two central Associations, there is no
parallel/splinter Association existing at the Central level. Since 1980, the CSIR accorded de facto
recognition to the two organizations and this continued till the Dr. Mashelkar, undemocratically curtailed
the legitimate and bonafide rights/activities of the Federation and CSIR-SWA under the garb of
CCS(RSA) Rules-1993. Dr Mashelkar had no justification whatsoever to derecognise the democratically
constituted Associations representing over 95% of the CSIR staff. His refusal to meet the elected
representatives or even acknowledge or answer their letters goes against even the Supreme Court's
judgement that managements must discuss Associations representing the larger percentage of the
organization's staff.

The CSIR-SWA and Federation are highly constrained to bring the following FACTS for your
kind information :

Soon after taking over the reins of CSIR, Dr Mashelkar brought out a document “CSIR 2001 Vision and
Strategy” in which he fixed targets. He wanted his performance to be evaluated by the achievement of
those targets and managed media publicity as a bright CEO of a Corporate entity called CSIR. Goals set
for the year of 2001 were to move towards the path of self-financing by generating over Rs.7 billion from
external sources, as against Rs.1.35 billion in 1994-95, of which atleast 50% will be from industrial
customers (up from 15% in 1994-95); develop atleast ten exclusive and globally competitive technologies
in such areas; hold a patent bank of 500 foreign patents (up from 50); realize 10% of operational
expenditure from intellectual property licensing (up from <1%); and derive annual earnings of $40 million
from overseas R&D work and services (up from <$2 million).

However, the Government remains even today the major source of finance for the CSIR. Budgetary
support plus contract revenue from government agencies as grants-in-aid is even today accounting for
over 80 percent of the total receipts of CSIR. Virtually no change has occurred in respect of funding from
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the side of industry. Even today external cash flows (ECF) accounts for only one fourth of the total
receipts of CSIR and only 25% of the external cash flows (ECF) are provided by industry. The amount of
cash generated from the industry is only about 7% of total receipts of CSIR; this pattern too has not
shown much variation across the years. The ECF has been stagnant at approx. Rs.250 crore for the last
4 years. Foreign earnings do not work out to be more than 1.7%. As against the annual earnings target
of $40 million from overseas R&D work and services in 2001, only about $5 million was earned from
foreign sources from R&D work and services. It is evident that even in the year 2001 the CSIR remained
woefully short of all the financing targets outlined by DGSIR in 1996. Did this not require a change of the
CEO. No, if the corporate goals become subservient to the political agenda and so Dr Mashelkar got his
term extended for 2 more years beyond his superannuation with the blessings of Dr Murli Manohar Joshi.

Now Dr.Mashelkar does not even talk of his Vision document which he announced with much fanfare
amidst the media glare. He now does not talk of developing at least ten exclusive and globally
competitive technologies in niche areas and talks day-in-and-day-out of the number of patents by CSIR,
which is an R&D organization employing the highest number of scientists in the world. He has been
giving undue emphasis on patent filing whereas patent licensing got a back seat. The CAG Report (No.5
of 2003) tells us that of the 984 technologies developed by 23 laboratories/institutes 607 technologies,
including 247 developed before 1996-97, were yet to be transferred. It also informs that these
laboratories were unable to furnish specific information on the actual expenditure on the development of
technologies. Reasons for non-transfer of 246 developed technologies showed that 77 technologies were
not found fit for transfer, while 87 required further improvements/developments. On the other hand, the
Division of Societal and Technology Missions (STMD), a nodal point set up in the 1980s to coordinate the
work to re-position CSIR for the objective of development of technologies for Societal Missions and Rural
Industrialization, was closed down in the year 2000.

This is the reason Dr Mashelkar is now relying on the recommendations of Mr Vijay Kelkar, a World Bank
returned Bureaucrat in order to get full autonomy without accountability and did not bother to implement
the recommendations of Dr. Abid Hussain Committee fixing accountability on the Directors & Director-
General of CSIR.

When Dr. R.A. Mashelkar took over the charge of the office of Director-General, CSIR (in June 1995),
there was a sense of hope and excitement among the CSIR staff that here was a man who could do
good for CSIR. But, as time went by, the hope and excitement turned to frustration, demoralization and
disgruntlement. It became apparent that Dr. Mashelkar was only a vociferous speaker and a figure
appearing to be dynamic. Here are a few of the glaring anti-worker policies that Dr.Mashelkar is
responsible for:

1. He has for the past 5-6 years virtually closed all channels of negotiations with CSIR-SWA and
Federation, thereby preventing the representatives to vent their grievances/views on all matters
whether relating to their service matters or relating to offensive policies which affect the interests of
the staff members and brings disrepute to the CSIR as a whole.

2. Further, due to Dr. Mashelkar's constant directives to the Directors of the Labs/Institutes, the
Directors (who were already the Feudal Lords) in many Labs/Institutes simultaneously have also
discontinued the process of holding dialogue with the representatives and have callously withdrawn
all the facilities provided to the Unions/Associations at local levels.

3. Dr.Mashelkar is responsible for introducing the Confidential Performance Annual Report. This goes
against the very spirit of the Annual Performance Report which is a review of the candidates
performance where the grade is communicated so that the candidate can improve his/her
performance. This has also been highlighted in the Lt.Gen.Surindernath Committee and also a recent
Supreme Court observation. Dr.Mashelkar introduced this confidentiality to give unbirdled powers to
the Directors. Some Directors have taken advantage of this provision to suppress genume dlssent or

promote a hldden agenda.
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4. The pay scales of the Scientific staff which saw a parity with the respective grades in the UGC have
been eroded not withstanding Dr.Mashelkar's promise to shed his blood to maintain parity with UGC.



On the other hand, he has unashamedly hiked the payscales of Directors only and even extended
them the facility of travelling by Executive class by Air! All this when the Central Government is trying
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Dr.Mashelkar has made a claim as to be responsible for CSIR filing a large number of patents. This
truly is a matter of pride for CSIR and the country, but under what circumstances and what cost? At
least in CFTRI we know that old processes have been resurrected and patented, leaving out the
Scientists who developed them as they had retired! Further, to beat the race for numbers, there has
not been a proper scrutiny or verification, such that a large number of patents dare not be sold to
Entrepreneurs! But yes, CFTRI stands the numero uno in patent filing!

In his tenure as Director General, CSIR, Dr.Mashelkar has garnered a large number of awards.
However, we have never read for what achievements as are normally clearly spelt out for scientific
awards. A classic example is the award conferred by the RSS!

Whether it is a victory in Basmati or Haldi patents, it is undoubtedly the combined efforts of the
concerned scientists and other staff members, but under no stretch of imagination can be attributed to
Dr. Mashelkar.

Sir, as office bearers of CSIR-SWA and the Federation, we have spelt out the opinion of the CSIR staff
as we are in the stream of the pulse of the employees. What we have outlined here is in addition to
submitted by CSIR-SWA addressed to Hon’ble Shri Kapil Sibal, Minister of S&T (Copy enclosed), the
CSIR-SWA and Federation totally feels that the extension of two years (from 60 to 62 years) already
given to Dr.Mashelkar has jeopardized the interests of CSIR Scientists and other staff members. A
opinion poll (by secret ballot) can also be conducted to judge the worthiness of the tenure of
Dr.Mashelkar.

Sir, we look forward to CSIR returning to a democratic way of functioning. For this, we earnestly request
you to look into some of the following burning issues affecting the CSIR fraternity :

1.
2.

4.

Abolish the Confidential system of Annual appraisal.

Directors’ tenure should be limited only to six years, as per the recommendations of the Dr. Abid
Hussain Committee Report.

Grant recognition to CSIR-SWA and the Federation which represent over 95% of the CSIR staff.
This recognition may be made as per CCS(RSA) Rules-1993 and also fufilling the Supreme Court
judgement on dialogue with Associations representing the larger proportion of employees.

Review the arbitrary hike in the pay scales of Director's and their eligibility to travel in Executive class
by Air.

Thanking you Sir, in anticipation of a favourable response.

Yours sincerely,

(S.N. Sharma) (Abhijit Majumdar)
President, CSIR-SWA President, Federation

(John Pereira) (N. Suresh Prasad)
General Secretary, CSIR-SWA General Secretary Federation






