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ACHIEVEMENTS OF CFTRI EMPLOYEES’ UNION FROM ITS
INCEPTION (April 1989)

For the first time, the Union along with SWA launched massive demonstration in
front of the main building, that too when the DGCSIR (Dr.A.P.Mitra) had visited
CFTRI. The demonstration was launched to protest over the Directors
(Dr.B.L.Amla) autocracy and his refusal to meet the representatives of Union and
SWA. This demonstration was successful, and the Director was forced to come
down and assure the members present (more than 400 members) that he will meet
the representatives of Union and SWA separately. Later, as assured, the meetings
were held.

Confirmation orders got issued to all the regular employees, as no confirmation
orders had been issued from 1976 (1990)

The decision of the IMC to reimburse medical bills once in a month was protested,
and the old system of reimbursement, ie. as and when the bills are submitted, was
re-introduced (1990)

Exorbitant hike in the prices of food items/beverages were got reduced (1990)

Payment of KEB bills at SBM (CFTRI Branch) other than V.V.Mohalla area was
introduced (1990) |

Decision of the Management to make payment of Festival advance, medical bills,
etc. through Bank was got cancelled and the prevailing system of payment at Cash
Counter was retained (1991)

5-day week for Malis and Safaiwalas was got introduced through great efforts and
protests, as these staff members were working for 6 days a week from the time
emergency was imposed in the country, ie. 1975 (1991) *

Case relating to Mr.Nagoji Rao (LDC), whose past service of 3 years (1977-80)
rendered in Workcharge category (as Mistry) was not counted for pay protection by
the Management. He had represented his case from 1981 both to CFTRI as well as
CSIR through several representations. Inspite of a negative reply from CSIR/CFTRI,
the Union got re-opened his case and successfully got counted his past service for
pay protection, and an arrears of more than Rs.11,000/- with cumulatlve fixation
benefits, was got denved to him by the Union (1991) *

Case relating to Mr.Vnshkanta (Group-D NT) was successfully got settled as he was
deprived of his promotion, increments, etc. inspite of Court proving him innocent in
case relating to theft of cement (1991)

Pending Compassionate Appointments were got cleared (1991)

The Union was successfully in getting implemented the rules that “before alloting the
quarters to the staff residing outside, the change of quarters is to be effected first
among the already residing employees in the quarters” (1991).

Consequent to the orders received from CSIR, the three workcharged staff M/s
Anthony, Shivappa and Manjunath were got regularized in CFTRI (1991)
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A rally from CFTRI through the main streets of Dhanvantri Road, Sayyaji Rao Roag,
Dhanvantri Road, DC Office (where memorandum was submitted) and back, was
arranged by the Union to protest against giving cauvery water to Tamilnadu. The
rally was comprised of more than 700 members (95% of CFTRI staff) (1991)

The Union (along with SWA), through demonstration/protests, got restored

appropriate licence fees to a few employees residing in quarters, and got refunded
excess amount levied on them from several years (1992) *

A few Safaiwalas who were working in Watch and Ward Section were got
transferred to Departments/Administration ( 1992) *

On rejection by Management/Administration to deduct at source for the cloth
purchased by the individual through CFTRI ECC Stores, the Union fought for it and
was successful in getting the deduction instalmentwise at Source (1992)

The Union (along with SWA) launched joint demonstration on a massive scale (500
members participated) in front of CFTRI Main Building to protest against the
Management’s decision to implement Gate Pass system and against implementation
of its own punctuality rules, and was successful in withdrawing its decisions (1993) *

The Union (along with SWA) launched small demonstration in front of
Dr.L.V.Venkataraman’s (Head, Algae Project) Office to protest against his anti-Union
attitude and continuous harassment of the Joint Secretary of Union (C.V.Venkatesh)
and was successful in transfering Venkatesh from his Department to another
Department (1993) *

Dr. S.R.Bhowmik, the Director of CFTRI (1992-93), was compelled by Union and
SWA to resign and flee from the country. The Union & SWA were protesting against
his autocratic and self-styled/centered attitude.

A strong resolution adopted in the joint meeting of Union and SWA was forwarded to
the DGCSIR demanding the senior-most Director (M.M.Krishnaiah) to give the post
of Acting Director. This was due to the fact that Dr.Bhowmik had made total
groundwork to see that the senior-most Director was denied the acting Director's
post, and the junior Director to be given Acting Director’s post (1994) *

A few strong resolutions were adopted and forwarded to appoint a Technician and
additional full-time Doctor to Dispensary; non-availability of medicines in Dispensary;
and condemning harassment to the subordinate staff (1994)

Union, after a great deal of persuasion and protests/efforts right from its inception,
got full-fledged Trade Union rights in the form of Office Room and other
infrastructure. This office room was inaugurated by the Director on 16.3.95 (1995) *

The Union was able to reinstate Mr.M.Y.Jayaram (Driver) at NAL, Bangalore, who
was terminated from service during his probationery period. This achievement goes
into the records as one of the greatest achievements in the entire Trade Union
history of our country. This was possible only through the efforts and perseverence
of the representatives after more than 1 year of continuous persuasion with both
CFTRI as well as CSIR (1995) *
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A survey was conducted by the representatives of Union and SWA to calculate the
input and output cost of food items/beverages in the canteen, and after this, the
prices were revised from 1.1.96 (1995)

After continous persuasion, the Union was successful in maintaining statusquo with
regard to Swimming Pool fees which increased from the Committee from Rs.30 to
Rs.75 (1995) ’

The cases pertaining to Mr.Francis and Mr.Abdul Azeez, who were indicted in false
charges of taking bribe from outsider to get appointment at CFTRI, were dropped;
and Abdul Azeez whose voluntary retirement was not accepted by the Management,
was relieved from his duties (1995) *

For the first time in the history of CFTRI, the Union was able to get the consultancy
amount distributed to all the staff members on the basis of their salaries — as per
NEERI (Nagpur) distribution pattern. The demand of Union to distribute the
consultancy as per NEERI's pattern was conceded by the then Director,
(Dr.S.R.Bhowmik), and he constituted a committee headed Dr.J.V.Prabhakar,
Dr.V.Prakash and Mr.M.R.Gurumurthy (COA) to study the pattern at NEERI. The
recommendations were accepted by the Acting Director (M.M.Krishnaiah) and the
same was distributed. This is also one of the notable achievements (1 995) *

The Union hosted XXIlI Annual Conference of Federation successfully, which was
well appreciated by the Delegates of the Conference. The credit goes to all the EC
members, general members, SWA and also to the Director, Dr.V.Prakash, but for
whose cooperation, the conference would not have been successful.

The Union succeeded in inducting five Assistants (General) (who were at the verge
of retirement) into technical side, two of them after their superannuation (very
important to note), one after failing in the trade test. Besides this, other
Assistants/Stenos have also been inducted into technical side. This achievement
also goes into the records as a memorable achievement, which the representatives
are confident that in no Government organization in any part of the country has
happened, where two persons are superannuated and after four days, the
superannuation letters were cancelled and were reinstated for continuation of
another two years of service. By this induction, the concerned five people have
been benefited to the extent of lakhs of rupees due to the implementation of FCPC
(1996) *

The Union was able to get protective garments to the concerned staff and fix wash
basins to the B & C type quarters (1996)

The Union was able to get risk allowance to the Animal House and ISMT staff
through continuous persuasion and efforts 1997)

The Union once again got distributed the consultancy amount as per the earlier
format (1997)

Under a scheme from Indian Qil Corporation, the ECC Stores tried with the
Management to get LPG connections to the aspiring employees in the name of
Director, CFTRI. On refusal by the Management to accede to the request, the Union
took up the case and was successful in getting the LPG connections (1997) *
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The Union was able to get Compassionate appointments for 9 people, in one streks.
This is also a great achievement considering the fact that in many
Government/CSIR organizations, CAs are not being done from the past severa
years (1998) *

The Union was successful in getting a part-time Lady Doctor for Dispensary and
appointment of a regular Doctor in place of Dr.Tasneem Ahmed, after continuous
persuasion with the Management (1998)

Two transfers — one from CFTRI-RC-Ludhiana (Mr.Nagendra) to CFTRI-RC-
Hyderabad; and one mutual transfer from CFTRI HQs (Mr.P.G.Prabhakar Rao) to
CFTRI-RC-Hyderabad and from CFTRI-RC-Hyderabad (Mrs.Sulochana) to CFTRI
HQs, were successfully got done by the Union after much persuasion with the
Director (1998) :

The idea of giving Farewell Parties to all the staff members who retire or seek
voluntary retirement on the last day of the month, was the sole and exclusive idea of
the Union, and in this direction a Farewell Party Fund Scheme was started wherein
almost 70-80% of the staff members became members and is functioning
successfully. This idea was well appreciated by the Director, and he gave his kind
approval, and constituted a committee headed by senior-most Deputy Director (Dr.
N.G.Karanth) and members comprising from Union and SWA. The excellent and
inexplicable services of Mr. P.Thilakkan and Mr. G. Shankar Rao from the Union
side (till date) in order to make this Farewell Party Scheme successful, will go on
records for all the future years to come, and a second line of leadership in this
direction is already being developed as these two will be retiring within another 1-2
years (1998) *

LTC advance which was paid 80% from the past several years was got increased by
the Union to 90% (1998)

The Union was able to bifurcate the CFTRI Deptl. Canteen Timings for permanent
and temporary employees in order to reduce inconvenience to all the concerned
employees (1998)

The Union was able to get instal public telephone facilities at two places (1998)

The Union succeeded in getting vacated Chetana Club and converting the same into
FAQ Quarters (1998)

The Union, with the help of general members, conducted Input and Output Cost
calculations for all the food items/beverages supplied in the Canteen, in order to
agree for the Committee’s proposal to increase the prices (1998)

Apart from the above achievements, Time-and-again Union was successful in
getting (a) Liveries and Protective Garments to the concerned ‘staff members in time,
and (b) arrears like DA, Bonus, etc. to the non-gazetted staff members; and also
Time-and-again Union raised its voice against deterioration in quality of food
items/beverages in canteen and held a couple of demonstrations.

* Remarkable Achievements 08.02.99
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